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The "One-Action, 
One-Audience" Map 
 
 
This worksheet is not about who matters most overall. It's about who matters most right now.

Before you start, take a deep breath and remember:  

• You are not trying to reach everyone. 

• You are choosing who matters right now. 
 

Step 1: Pick ONE Action You Need To Happen 
in the Next 90 Days 

(If everything is a priority, nothing is.)

In the next 90 days, what is the single most important thing your 
organization needs?

Check one:  

 � Enroll people in a program 
 � Raise money 
 � Renew or secure funding 
 � Get approvals/votes/permissions 
 � Recruit participants or volunteers 

 � Something else:

Write it as a clear action and be very specific:  

 Example:  “Enroll 25 middle school students in our summer program.” 
 Example:  “Secure a $25,000 renewal grant.”

Our priority action is:
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Step 2: Name the ONE Group of People Who 
Can Take That Action

(Not everyone who cares. Only those who can act.) 

Complete this sentence:  

The one very specific audience who can realistically take this action in the next 90 days is: 

Pressure test your answer:  

•  Is this a real group of people (not “the community”)? 
  
•  Can you picture where they spend time? 
  
•  Could you imagine tailoring a message just for them? 

If not, make it more precise. 
 
 

Step 3: Write Down What This Audience Needs 
To Know To Take the Action You Need Them 
To Take

(This is not your full story. It’s their decision checklist.)     Answer briefly—bullet points are fine. 

To take this action, they need to know:  

 � The opportunity exists 
 � Why it matters to them 
 � What makes your organization credible 

 � Exactly what to do next 

Write the 3 most important things they need to understand so 
they will take the action you need them to take: 
 
1. 

2. 

3.
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Quick Reality Check  
 
 
(Answer honestly!)  

• Are we focusing on one action we need them to take?   

• Are we focusing on one primary audience who can take that action?   

• Are we able to clarify what they need to know to convince them to act?   

• Could we explain this plan to a board member in 60 seconds?   
 

If you answered “no” more than once, simplify again. 
 

 

What's Next? 
Now that you know who you're talking to, you're ready to:

• Audit your current communications (March toolkit)  

• Start building your story bank (April toolkit)

 

If you haven't yet defined your three core messages, start with last month's toolkit: 
The 3 Core Messages Every Nonprofit Needs (And How to Write Them in 90 Minutes).

This resource is part of the 2026 WWPR Nonprofit Communications Toolkit. Free for nonprofit use.
For questions or feedback: probono@wwpr.org

https://wwpr.org/the-three-core-messages-every-nonprofit-needs/
https://wwpr.org/nonprofit-toolkit/


About the Author:  

Alicia C. Aebersold is chief communications and membership officer at 

the American Psychological Association, leading an 80-person team for 

the 190,000+ member organization. Aebersold has spent her career in 

healthcare and behavioral health communications, including senior 

roles at the National Council for Behavioral Health, Robert Wood 

Johnson Foundation, National Governors Association, and National 

Quality Forum. She serves as Pro Bono & Social Impact Co-Chair for 

Washington Women in PR.  

Designed By 

mailto:https://www.linkedin.com/in/aliciaaebersold/?subject=

